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THE WESTERN ASSOCIATION OF SCHOOLS AND
COLLEGES

The Western Association of Schools and Colleges (WASC)* is one of the six regional accrediting associations in
the United States. WASC was formed on July 1, 1962, to evaluate and accredit schools, colleges, and universities
in California, Hawaii, the territories of Guam, American Samoa, Federated States of Micronesia, Republic of
Palau, and the Commonwealth of the Northern Mariana Islands. WASC functions through a board of directors
and three accrediting commissions: the Accrediting Commission for Senior Colleges and Universities, the Ac-
crediting Commission for Community and Junior Colleges, and the Accrediting Commission for Schools. The
board of directors consists of nine members, with each accrediting commission electing three members.

Each commission, with the involvement of all participating institutions, develops its own standards, proce-
dures, and fiscal policies, under the authority and subject to the approval of the WASC board of directors. The
accreditation actions of each commission are certified annually by the board of directors of WASC. Accredi-
tation ceases whenever an institution fails to pay its annual fees, requests in writing that its accreditation be
withdrawn, or when the Commission formally acts to terminate accreditation.

This Handbook of Accreditation covers Standards of Accreditation, the Institutional Review Process, and Com-
mission Decisions on Institutions for the Accrediting Commission for Senior Colleges and Universities. It
should be used in conjunction with published policies and practices of the Accrediting Commission for Senior
Colleges and Universities, which are available on the Commission’s website: www.wascsenior.org.

The Accrediting Commission for Senior Colleges and Universities reserves the right to make changes to this
Handbook and all related policies and procedures at any time, in order to comply with new federal require-
ments or in response to new needs in the region. Institutions should refer to the Commission’s website for the
most recent versions of all publications.

! The WASC Constitution and a list of accredited institutions can be found on the WASC web site at
www.wascweb.org. For a list of other regional accrediting associations and related bodies, see the Ac-
crediting Commission for Senior Colleges and Universities website at www.wascsenior.org.
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USER'S GUIDE TO THE HANDBOOK OF ACCREDITATION

This Handbook of Accreditation is intended to serve a variety of readers: representatives of institutions accred-
ited by the Commission or those seeking review; chairs and members of evaluation teams; those interested in
establishing good practices in higher education and the process of evaluation; and the general public interested
in or affected by higher education. In addition, the Handbook has been designed to serve several purposes: to
identify the Core Commitments and accreditation standards to be addressed in the accreditation review pro-
cess, to guide institutions through institutional review, and to assist evaluation teams in each stage of review.
Each major section is designed to stand alone, as well as fit within the integrated Handbook. The Handbook
is purposely not copyrighted so that it may be widely copied and distributed. It is the Commission’s goal that
through wide dissemination and application, the standards and processes developed in this model of accredita-
tion may inform and contribute to the development of improved institutional practices and reviews throughout
the WASC region.

This Handbook is part of a broader and more comprehensive system of support provided by the Accrediting
Commission to institutions, evaluators, and members of the public. Important policies and procedures, and
additional information supplementing the material found in this Handbook, are available on the Commission’s
web site (www.wascsenior.org) and should be read in conjunction with this Handbook. Guides have also been
developed for specific activities, such as Substantive Change and visit preparation. Those guides are also avail-
able on the Commission’s website.

The Commission welcomes suggestions for improvement of this Handbook and ways to make it, and the ac-
creditation process itself, more useful to institutions and members of the public. Please send all comments and
suggestions to the WASC office.
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l. Introduction




INTRODUCTION
Purposes of WASC Accreditation

Voluntary, non-governmental, institutional accreditation, as practiced by WASC and the other regional accred-
iting commissions, is a unique characteristic of American education. In many other countries, the maintenance
of educational standards is a governmental function and compliance with government standards is mandatory.
No institution in the United States is required to seek accreditation. However, because accreditation brings a
variety of widely recognized benefits, most of the eligible institutions in this country have sought to become
accredited by regional accrediting commissions.

The effectiveness of self-regulatory accreditation depends upon the institution’s acceptance of specific respon-
sibilities. Every institution that desires recognition by WASC is expected to demonstrate that it meets the Core
Commitments to Institutional Capacity and Educational Effectiveness. The institution is expected to comply
with all of the Standards of Accreditation and abide by the Commission’s policies, procedures, and decisions.
The accreditation process likewise assumes that each institution has the responsibility to participate in the peer
review process and accept an honest assessment of institutional strengths and weaknesses.

The Commission accredits institutions, and its accreditation extends to all programs offered by an institution.
In addition to assessing academic quality and educational effectiveness, the Commission evaluates institutional
structures, processes, and resources.

The accreditation process is intended to:

1. Assure the educational community, the general public, and other organizations and agencies that
an accredited institution meets the Commission’s Core Commitments to Institutional Capacity and
Educational Effectiveness and has been reviewed under Commission Standards;

2. Promote institutional engagement on issues of educational effectiveness and student learning;
3. Develop and share good practices in assessing and improving the teaching and learning process;

4. Develop and apply standards to review and improve educational quality and institutional perfor-
mance, and validate and revise these standards through ongoing research and feedback;

5. Promote within institutions a culture of evidence, through which indicators of performance are
regularly developed and data are collected to inform institutional decision making, planning, and
improvement;

6. Develop systems of institutional review and evaluation that adapt to institutional context and pur-
poses, build on institutional evidence, support rigorous reviews, reduce the burden of accreditation,
and add value to the institution;

7. Promote active interchange of ideas among all institutions to improve institutional performance,
educational effectiveness, and the process of peer review.



Commission Code of Good Practice and Ethical Conduct

In carrying out its functions, the Commission has established a code of good practice and ethical conduct that
applies to its relations with the institutions it serves and to its internal organization and procedures.

The Commission is committed to:

10.

11.

12.

13.

14.

Appraise institutions in terms of their own stated purposes within the context of Commission Stan-
dards, and interpret the Standards in ways that are relevant to the character of the particular institu-
tion, respecting institutional integrity and diversity;

Emphasize the value and importance of institutional self-evaluation and the development of appro-
priate evidence to support the accreditation review process;

Assist and stimulate improvement in the educational effectiveness of the institution, including the
review and improvement of student learning;

Conduct evaluation visits using experienced and qualified peers, under conditions that promote
impartial and objective judgment and avoid conflict of interest;

Provide the institution a reasonable period of time to comply with the Commission’s requests for
information and documents;

Protect the confidentiality of information pertaining to institutions;

Include on evaluation teams representatives from institutions of similar purposes and academic
programs;

Provide institutions an opportunity to object, for cause, to individual members assigned to their
evaluation teams, with special concern for possible conflict of interest;

Arrange for interviews with administration, faculty, students, and governing board members during
the accreditation review process, and include a publicized opportunity for open meetings;

Provide institutions due process concerning accrediting decisions made by the Commission. To ef-
fectuate this commitment, institutions are provided an opportunity to respond in writing to draft
team reports in order to correct errors of fact; to respond in writing to final team reports on issues
of substance; and to appear before the Commission when reports are considered. The Commission
staff notifies the institution in writing as soon as reasonably possible after Commission decisions
are made and includes in its correspondence the reasons for actions taken. The institution may
formally appeal Commission actions as described in Section IV, Commission Decisions on Institu-

tions (page 44).

Provide an opportunity for institutional representatives and the general public to attend portions of
Commission meetings devoted to policies and other non-confidential matters (see policy on Public
Access to the Commission on the Commission website);

Encourage institutions to engage in widespread discussion and serious consideration of Commis-
sion actions and the issues highlighted by the Commission in its action letters to the institution;

Request a written response from an institution, or refer a matter to the next evaluation team, when
the Commission finds that an institution may be in violation of Commission Standards or policies.
If a written report is requested and the response is not deemed adequate, the staff may request
supplemental information or schedule a fact-finding visit to the institution. The institution will bear
the expense of such a visit.

Visit institutions at periodic intervals, as specified in the Institutional Review Process;
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15. Permit withdrawal of a request for candidacy or initial accreditation at any time (even after evalua-
tion) prior to final action by the Commission. This privilege does not apply to other types of visits;

16. Terminate accreditation or candidacy only after advance written notice;

17. Encourage continuing communication between the Commission and institutions through the ac-
creditation liaison officer position at each institution (see policy on the Accreditation Liaison Of-

ficer on the Commission website);

18. Maintain and implement a conflict of interest policy for visiting teams, members of the Commis-
sion, and Commission staff, to assure fairness and avoid bias (see “Federally Mandated Policies,
Conlflict of Interest [602.15(a)(6)]” on the Commission website);

19. Provide formal means by which institutions and others can comment on the effectiveness of the
accreditation review process, standards, and policies, and conduct ongoing and regular reviews to
make necessary changes.
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The Status of Accreditation

The status of accreditation indicates that an institution has fulfilled the requirements for accreditation estab-
lished by this Handbook. This means that the institution has:

1. Demonstrated that it meets the Core Commitments to Institutional Capacity and Educational
Effectiveness;

2. Conducted a self-review under the Standards of Accreditation, developed and presented indicators
of institutional performance, and identified areas for improvement;

3. Developed an approved Institutional Proposal for accreditation and been evaluated by teams of
peer evaluators in the Capacity and Preparatory and Educational Effectiveness Reviews;

4. Demonstrated to the Commission that it meets or exceeds the expectations of the Standards of
Accreditation;

5. Committed itself to institutional improvement, periodic self-evaluation, and continuing
compliance with Commission Standards, policies, procedures and decisions.

Accreditation is attained following the evaluation of the entire institution and continues until formally termi-
nated or withdrawn. It is subject, however, to periodic review and to conditions, as determined by the Com-
mission. Every accredited institution files an Annual Report, is visited by WASC at least every ten years, and
undergoes a comprehensive self-review and evaluation at least every ten years. Initial accreditation, as a matter
of Commission policy, requires institutional self-review and peer evaluation no more than seven years after the
date of the Commission action granting such status. Neither accreditation nor candidacy is retroactive. (Under
certain circumstances, the Commission may set the effective date of accreditation up to six months prior to the
Commission’s action. See How to Become Accredited on the Commission website.)

As a voluntary, nongovernmental agency, the Commission does not have the responsibility to exercise the
regulatory control of state and federal governments or to apply their mandates regarding collective bargaining,
affirmative action, health and safety regulations, and the like. Furthermore, the Commission does not enforce
the standards of specialized accrediting agencies, the American Association of University Professors, or other
nongovernmental organizations, although institutions may wish to review the publications of such agencies as
part of the self-review process. The Commission has its own Standards and expects institutions and teams to
apply them with integrity, flexibility and an attitude of humane concern for students and the public interest.

The Standards of Accreditation apply to all institutions in the region. For those seeking candidacy and initial
accreditation, the Standards must be met at least at a minimum level. For institutions seeking reaffirmation of
accreditation, the Standards must be met at a higher level. The Standards define normative expectations and
characteristics of excellence, and provide a framework for institutional self-review. Depending upon the stage
of development of the institution, some components of the Standards may be viewed as of greater or lesser

priority.
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Il. The Core Commitments
and Standards




WASC CORE COMMITMENTS AND STANDARDS

Standard 1:

Defining Institutional Purposes and Ensuring
Educational Objectives

Standard 2:

Achieving Educational Objectives Through Core
Functions

Standard 3:

Developing and Applying Resources
and Organizational Structures to Ensure
Sustainability

Standard 4:

Creating an Organization Committed to Learning
and Improvement



ORGANIZATION OF THE STANDARDS

The Core Commitments

The institutions accredited by WASC represent a remarkable range in terms of mission, size, and relative ma-
turity. They are bound together, however, by a common pair of commitments — to institutional capacity and to
educational effectiveness. The WASC process begins by asking institutions to ground their efforts in these two
commitments. In this way, each institution connects more closely to its own distinctive character and to its re-
sponsibilities to its stakeholders. By reaffirming these core commitments, the institution more fully owns both
the process and the outcomes of an accreditation review.

CORE COMMITMENT TO INSTITUTIONAL CAPACITY

The institution functions with clear purposes, high levels of institutional integrity, fiscal stability, and
organizational structures to fulfill its purposes.

The Core Commitment to Institutional Capacity enables the institution to consider resource issues
from a holistic perspective, and to consider capacity as an institutional attribute beyond minimum
compliance and a review of assets. Looking at itself through a “lens” of institutional capacity enables the
institution to reexamine what it is in terms of its capacity to fulfill its aspirations, and to integrate and
synthesize findings and recommendations for improvement gained through its self-review under Com-
mission Standards. While the Standards provide an opportunity to review institutional performance
within a defined area, the framework of institutional capacity allows an institution to explore cross-
cutting issues such as whether resources, structures and processes are aligned with the institution’s mis-
sion and priorities, and whether the institution has the capacity to measure, interpret, and use evidence
about its effectiveness. An important dimension of institutional capacity is the institution’s readiness
to define and sustain educational effectiveness. This dimension is reflected in the review cycle by the
name assigned to the first review, the Capacity and Preparatory Review.

CORE COMMITMENT TO EDUCATIONAL EFFECTIVENESS

The institution evidences clear and appropriate educational objectives and design at the institutional
and program level. The institution employs processes of review, including the collection and use of data,
that ensure delivery of programs and learner accomplishments at a level of performance appropriate for
the degree or certificate awarded.

The Core Commitment to Educational Effectiveness provides an opportunity for the institution to ex-
plore holistically its approaches to educational effectiveness. The institution assesses whether its sys-
tems, such as course and program design, faculty support, and program review, are effectively linked to
evidence of student learning and are consistent with the educational goals and the academic standards
of the institution. By design, elements of educational effectiveness are incorporated into all four Com-
mission Standards, so that institutions explore the relationships between capacity and educational qual-
ity and effectiveness. Each of the four Accreditation Standards describes key elements of educational
effectiveness.



ACCREDITATION STANDARDS

To help institutions and others interpret and apply the Core Commitments to Institutional Capacity and Edu-
cational Effectiveness, the Commission has defined Standards for accreditation. These Standards are intended
to serve several purposes:

> To guide institutions in self-review as a basis for assessing institutional performance and identifying
areas in need of improvement

> To provide a framework for institutional presentations to the Commission and review teams
> To serve as the basis for judgment by evaluation teams in the institutional review process

> To provide a foundation for Commission actions and the basis for required institutional follow up
to such actions

> To assist those involved in the accrediting process, in higher education generally, and members of
the public, in defining institutional quality and educational effectiveness and in promoting the de-
velopment and sharing of practices that lead to improved quality.

FORMAT OF THE STANDARDS
Each Standard is constructed with the following interrelated elements:
The Standard

Each standard is set forth in broad holistic terms that are applicable to all institutions. Within each
standard are two or more major categories under which the standard is more specifically defined. To
emphasize the holistic manner in which the contents of each Standard are viewed and applied, judg-
ments will be made, to the extent possible, at the level of the Standard itself. Each of the four Standards
begins with a “statement of the Standard,” defining the basis for judgment. Within each Standard are
sub-sections that define topical areas that are essential to the Standard itself.

Criteria for Review

Within each sub-section are Criteria for Review (CFRs), intended to identify key areas for the review
under each Standard. Criteria for Review are meant to support basic decisions about accreditation and
to enable the Commission to render an effective judgment on the performance of an institution.

Guidelines

Guidelines identify expected forms or methods for demonstrating performance related to certain Cri-
teria for Review. By design, the Commission has not developed a Guideline for each Criterion for Re-
view. Where Guidelines are identified, the Commission is seeking to assist institutions in interpreting
the Criteria for Review by providing examples of how institutions can demonstrate that they have ad-
dressed them. For example, a substantial core of full-time faculty would be commonly expected as part
of an institution’s demonstration that it has addressed Criterion for Review 3.2. The Commission is
interested in demonstrated results rather than a specific form of institutional practice. If an institution
chooses not to employ the practices described in a particular Guideline, the institution is responsible
for showing that it has addressed the intent of that Criterion in an equally effective way.
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Related Commission Policies

The Commission has adopted policies and statements that apply to all candidate and accredited insti-
tutions. These policies and statements represent official Commission positions, and institutions are
expected to adhere to their provisions. Institutions and teams are also expected to include references to
relevant policies as part of the accreditation review process.

Following each of the four Standards are references to policies that are of particular relevance to those
Standards and the related CFRs and Guidelines. These references are not intended to be all-inclusive.
Institutions are encouraged to become familiar with, and to review periodically, all Commission poli-
cies and statements.

Commission policies are collected and published on the Commission website.
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STANDARD 1

DEFINING INSTITUTIONAL PURPOSES AND ENSURING EDUCATIONAL
OBJECTIVES

> Institutional Purposes
> Integrity

The institution defines its purposes and establishes educational objectives aligned with its purposes and char-

acter. It has a clear and conscious sense of its essential values and character, its distinctive elements, its place in
the higher education community, and its relationship to society at large. Through its purposes and educational
objectives, the institution dedicates itself to higher learning, the search for truth, and the dissemination of
knowledge. The institution functions with integrity and autonomy.

Institutional Purposes

Criteria for Review

1.1

1.2

1.3

The institution’s formally approved statements of
purpose and operational practices are appropriate
for an institution of higher education and clearly de-
fine its essential values and character.

Educational objectives are clearly recognized
throughout the institution and are consistent with
stated purposes. The institution develops indicators
for the achievement of its purposes and educational
objectives at the institutional, program, and course
levels. The institution has a system of measuring
student achievement, in terms of retention, comple-
tion, and student learning. The institution makes
public data on student achievement at the institu-
tional and degree level, in a manner determined by
the institution.

The institution’s leadership creates and sustains
a leadership system at all levels that is marked by
high performance, appropriate responsibility and
accountability.

{GUIDELINES: The institution has a
published mission statement that clearly
describes its purposes. The institution’s
purposes fall within recognized academic
areas and/or disciplines, or are subject to
peer review within the framework of gen-
erally recognized academic disciplines or
areas of practice.

11



Integrity

Criteria for Review

1.4

1.5

1.6

1.7

1.8

12

The institution publicly states its commitment to
academic freedom for faculty, staff, and students,
and acts accordingly. This commitment affirms that
those in the academy are free to share their convic-
tions and responsible conclusions with their col-
leagues and students in their teaching and in their
writing.

Consistent with its purposes and character, the insti-
tution demonstrates an appropriate response to the
increasing diversity in society through its policies,
its educational and co-curricular programs, and its
administrative and organizational practices.

Even when supported by or affiliated with political,
corporate, or religious organizations, the institution
has education as its primary purpose and operates as
an academic institution with appropriate autonomy.

The institution truthfully represents its academic
goals, programs, and services to students and to the
larger public; demonstrates that its academic pro-
grams can be completed in a timely fashion; and
treats students fairly and equitably through estab-
lished policies and procedures addressing student
conduct, grievances, human subjects in research,
and refunds.

The institution exhibits integrity in its operations, as
demonstrated by the implementation of appropriate
policies, sound business practices, timely and fair re-
sponses to complaints and grievances, and regular
evaluation of its performance in these areas.

{GUIDELINES: The institution has published
or has readily-available policies on academic
freedom. For those institutions that strive to
instill specific beliefs and world views, poli-
cies clearly state how these views are imple-
mented and ensure that these conditions
are consistent with academic freedom. Due
process procedures are disseminated, dem-
onstrating that faculty and students are pro-
tected in their quest for truth.

{GUIDELINE: The institution has demon-
strated institutional commitment to the prin-
ciples enunciated in the WASC Statement on
Diversity.

{GUIDELINE: The institution has no history
of interference in substantive decisions or
educational functions by political, religious,
corporate, or other external bodies outside the
institution’s own governance arrangements.

{GUIDELINES: The institution has published
or has readily available policies on student
grievances and complaints, refunds, etc. and
has no history of adverse findings against it
with respect to violation of these policies. Re-
cords of student complaints are maintained
for a six-year period. The institution clearly
defines and distinguishes between the differ-
ent types of credits it offers and between de-
gree and non-degree credit, and accurately
identifies the type and meaning of the credit
awarded in its transcripts. The institution has
published or readily available grievance pro-
cedures for faculty and staff. The institution’s
policy on grading and student evaluation is
clearly stated, and provides opportunity for
appeal as needed.

{GUIDELINE: Theinstitution’sfinancesare
regularly audited by external agencies.



1.9 The institution is committed to honest and open
communication with the Accrediting Commission,
to undertaking the accreditation review process with
seriousness and candor, to informing the Commis-
sion promptly of any matter that could materially af-
fect the accreditation status of the institution, and
to abiding by Commission policies and procedures,
including all substantive change policies.

See related Policies on:

> Complaints and Third Party Comments

> Contracts with Unaccredited Organizations

> Degree-Level Approval Policy

> Disclosure of Accrediting Documents and Commission Actions

> Honorary Degrees

> Institutions with Related Entities

> Maintenance of Accreditation Records

> Overseas International Education Programs for Non-US Nationals
> Statement on Diversity

> Substantive Change

13
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STANDARD 2

ACHIEVING EDUCATIONAL OBJECTIVES THROUGH CORE FUNCTIONS

> Teaching and Learning
> Scholarship and Creative Activity
> Support for Student Learning and Success

The institution achieves its institutional purposes and attains its educational objectives through the core func-
tions of teaching and learning, scholarship and creative activity, and support for student learning and success.
It demonstrates that these core functions are performed effectively and that they support one another in the

institution’s efforts to attain educational effectiveness.

Teaching and Learning

Criteria for Review

2.1 The institution’s educational programs are appropriate
in content, standards, and nomenclature for the de-
gree level awarded, regardless of mode of delivery, and
are staffed by sufficient numbers of faculty qualified
for the type and level of curriculum offered.

2.2 All degrees—undergraduate and graduate—awarded
by the institution are clearly defined in terms of entry-
level requirements and levels of student achievement
necessary for graduation that represent more than
simply an accumulation of courses or credits.

2.2a. Baccalaureate programs engage students in an
integrated course of study of sufficient breadth
and depth to prepare them for work, citizenship,
and a fulfilling life. These programs also ensure
the development of core learning abilities and
competencies including, but not limited to,
college-level written and oral communication,
college-level quantitative skills, information lit-
eracy, and the habit of critical analysis of data
and argument. In addition, baccalaureate pro-
grams actively foster an understanding of diver-
sity, civic responsibility, the ability to work with
others, and the capability to engage in lifelong
learning. Baccalaureate programs also ensure
breadth for all students in the areas of cultural
and aesthetic, social and political, as well as sci-
entific and technical knowledge expected of ed-
ucated persons in this society. Finally, students
are required to engage in an in-depth, focused,
and sustained program of study as part of their
baccalaureate programs.

14

{GUIDELINE: The content, length, and
standards of the institution’s academic
programs conform to recognized disciplin-
ary or professional standards and are sub-
ject to peer review.

{GUIDELINE: Competencies required
for graduation are reflected in course syl-
labi for both General Education and the
major.

{GUIDELINE: The institution has a pro-
gram of General Education that is inte-
grated throughout the curriculum, includ-
ing at the upper division level, consisting
of a minimum of 45 semester units (or the
equivalent), together with significant study
in depth in a given area of knowledge (typi-
cally described in terms of a major).



2.3

2.4

2.5

2.6

2.7

2.2b. Graduate programs are consistent with the
purpose and character of the institution, are
in keeping with the expectations of their re-
spective disciplines and professions, and are
described through nomenclature that is appro-
priate to the levels of graduate and professional
degrees offered. Graduate curricula are visibly
structured to include active involvement with
the literature of the field and ongoing student
engagement in research and/or appropriate
high-level professional practice and training
experiences. Additionally, admission criteria to
graduate programs normally include a bacca-
laureate degree in an appropriate undergradu-
ate program.

The institution’s student learning outcomes and ex-
pectations for student attainment are clearly stated at
the course, program and, as appropriate, institutional
level. These outcomes and expectations are reflected
in academic programs and policies, curriculum, ad-
visement, library and information resources, and the
wider learning environment.

The institution’s expectations for learning and student
attainment are developed and widely shared among
its members, including faculty, students, staff, and
where appropriate, external stakeholders. The institu-
tion’s faculty takes collective responsibility for estab-
lishing, reviewing, fostering, and demonstrating the
attainment of these expectations.

The institution’s academic programs actively involve
students in learning, challenge them to meet high
expectations, and provide them with appropriate and
ongoing feedback about their performance and how it
can be improved.

The institution demonstrates that its graduates con-
sistently achieve its stated levels of attainment and
ensures that its expectations for student learning are
embedded in the standards that faculty use to evalu-
ate student work.

All programs offered by the institution are subject
to systematic program review. The program review
process includes analyses of the achievement of the
program’s learning objectives and outcomes, program
retention and completion, and, where appropriate,
results of licensing examinations and placement, and
evidence from external constituencies such as em-
ployers and professional organizations.

{GUIDELINES: Institutions offering grad-
uate-level programs employ at least one
full-time faculty member for each gradu-
ate degree program offered, and demon-
strate sufficient resources and structures
to sustain these programs and create a
graduate-level academic culture.
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Scholarship and Creative Activity

Criteria for Review

2.8

2.9

The institution actively values and promotes scholar-
ship, creative activity, and curricular and instructional
innovation, as well as their dissemination at levels and
of the kinds appropriate to the institution’s purposes
and character.

The institution recognizes and promotes appropriate
linkages among scholarship, teaching, student learn-
ing and service.

Support for Student Learning and Success

{GUIDELINE: Where appropriate,
the institution includes in its policies
for faculty promotion and tenure the
recognition of scholarship related to
teaching, learning, assessment, and co-
curricular learning

Criteria for Review

2.10

2.11

2.12

2.13

2.14
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The institution collects and analyzes student data,
disaggregated by demographic categories and areas of
study. It tracks achievement, satisfaction, and campus
climate to support student success. The institution reg-
ularly identifies the characteristics of its students and
assesses their preparation, needs, and experiences.

Consistent with its purposes, the institution develops
and assesses its co-curricular programs.

The institution ensures that all students understand
the requirements of their academic programs and re-
ceive timely, useful, and regular information and advis-
ing about relevant academic requirements.

Student support services, including financial aid, reg-
istration, advising, career counseling, computer labs,
and library and information services, are designed to
meet the needs of the specific types of students that the
institution serves and the curricula it offers.

Institutions that serve transfer students provide clear
and accurate information about transfer require-
ments, ensure equitable treatment for such students
with respect to academic policies, and ensure that such
students are not unduly disadvantaged by transfer
requirements.

{GUIDELINE: Recruiting and admis-
sion practices, academic calendars,
publications, and advertising are ac-
curate, current, complete, and are
readily available to support student
needs.



See related Policies on:

> Collegiate Athletics

> Credit for Prior Experiential Learning

> Distance Education and Technology-Meditated Instruction
> Instruction in Languages Other Than English

> International Students

> Law Schools in California

> Statement on Diversity

> Study Abroad

> Transfer and Award of Academic Credit
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STANDARD 3

DEVELOPING AND APPLYING RESOURCES AND ORGANIZATIONAL

STRUCTURES TO ENSURE SUSTAINABILITY

The institution sustains its operations and supports the achievement of its educational objectives through its
investment in human, physical, fiscal, and information resources and through an appropriate and effective set
of organizational and decision-making structures. These key resources and organizational structures promote
the achievement of institutional purposes and educational objectives and create a high quality environment for

> Faculty and Staff
> Fiscal, Physical and Information Resources
> Organizational Structures and Decision-Making Processes

learning.

Faculty and Staff

Criteria for Review

3.1 The institution employs personnel sufficient in num-

3.2

3.3

3.4
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ber and professional qualifications to maintain
its operations and support its academic programs,
consistent with its institutional and educational
objectives.

The institution demonstrates that it employs a faculty
with substantial and continuing commitment to the
institution. The faculty is sufficient in number, pro-
fessional qualifications, and diversity to achieve the
institution’s educational objectives, to establish and
oversee academic policies, and to ensure the integri-
ty and continuity of its academic programs wherever
and however delivered.

Faculty and staff recruitment, orientation, workload,
incentive, and evaluation practices are aligned with
institutional purposes and educational objectives.
Evaluation processes are systematic, include ap-
propriate peer review, and, for instructional faculty
and other teaching staff, involve consideration of
evidence of teaching effectiveness, including student
evaluations of instruction.

The institution maintains appropriate and suffi-
ciently supported faculty and staff development ac-
tivities designed to improve teaching and learning,
consistent with its institutional objectives.

{GUIDELINE: The institution has an in-
structional staffing plan that includes a
sufficient number of full-time faculty with
appropriate backgrounds, by discipline
and degree level. The institution systemat-
ically engages full-time non-tenure track,
adjunct, and part-time faculty in such
processes as assessment, program review,
and faculty development.

{GUIDELINE: The institution provides
training and support for faculty members
teaching by means of technology-mediated
instruction.



Fiscal, Physical, and Information Resources

Criteria for Review

3.5 The institution has a history of financial stability, un-

3.6

3.7

qualified independent financial audits and resources
sufficient to ensure long-term viability. Resources
are aligned with educational purposes and objec-
tives. If an institution has an accumulated deficit, it
has realistic plans to eliminate that deficit. Resource
planning and development include realistic budget-
ing, enrollment management, and diversification of
revenue sources.

The institution holds, or provides access to, infor-
mation resources sufficient in scope, quality, cur-
rency, and kind to support its academic offerings
and the scholarship of its members. These informa-
tion resources, services and facilities are consistent
with the institution’s educational objectives and are
aligned with student learning outcomes. For both
on-campus students and students enrolled at a dis-
tance, physical and information resources, services,
and information technology facilities are sufficient
in scope and kind to support and maintain the level
and kind of education offered.

The institution’s information technology resources
are sufficiently coordinated and supported to fulfill
its educational purposes and to provide key academ-
ic and administrative functions.

Organizational Structures and Decision-Making Processes

Criteria for Review

3.8

3.9

The institution’s organizational structures and deci-
sion-making processes are clear and consistent with
its purposes, support effective decision making,
and place priority on sustaining effective academic
programs.

The institution has an independent governing board
or similar authority that, consistent with its legal and
fiduciary authority, exercises appropriate oversight
over institutional integrity, policies, and ongoing op-
erations, including hiring and evaluating the chief
executive officer.

{GUIDELINE: The institution establishes
clear roles, responsibilities, and lines of
authority, which are reflected in an orga-
nization chart.

{GUIDELINE: The governing body regu-
larly engages in self-review and training to
enhance its effectiveness.

19



3.10 The institution has a full-time chief executive offi-
cer. The institution also has a chief financial officer
whose primary or full-time responsibility is to the in-
stitution. In addition, the institution has a sufficient
number of other qualified administrators to provide
effective educational leadership and management.

3.11 The institution’s faculty exercises effective academic
leadership and acts consistently to ensure both aca-
demic quality and the appropriate maintenance of the
institution’s educational purposes and character.

See related Policies on:

{GUIDELINE: The institution clearly de-
fines the governance roles, rights, and re-
sponsibilities of the faculty.

> Collective Bargaining

> Institutional Units in a System

> Institutions With Related Entities
> Statement on Diversity
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STANDARD 4

CREATING AN ORGANIZATION COMMITTED TO LEARNING AND

IMPROVEMENT

> Strategic Thinking and Planning

> Commitment to Learning and Improvement

The institution conducts sustained, evidence-based, and participatory discussions about how effectively it is
accomplishing its purposes and achieving its educational objectives. These activities inform both institutional
planning and systematic evaluations of educational effectiveness. The results of institutional inquiry, research,
and data collection are used to establish priorities at different levels of the institution and to revise institutional

purposes, structures, and approaches to teaching, learning, and scholarly work.

Strategic Thinking and Planning

Criteria for Review

41

4.2

4.3

The institution periodically engages its multiple
constituencies, including faculty, in institutional
reflection and planning processes which assess its
strategic position, articulate priorities, examine the
alignment of its purposes, core functions and re-
sources, and define the future direction of the insti-
tution. The institution monitors the effectiveness of
its plans and planning processes, and revises them
as appropriate.

Planning processes at the institution define and, to
the extent possible, align academic, personnel, fiscal,
physical, and technological needs with the strategic
objectives and priorities of the institution.

Planning processes are informed by appropriately
defined and analyzed quantitative and qualitative
data, and include consideration of evidence of edu-
cational effectiveness, including student learning.
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Commitment to Learning and Improvement

Criteria for Review

4.4

4.5

4.6

4.7

4.8
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The institution employs a deliberate set of quality as-
surance processes at each level of institutional func-
tioning, including new curriculum and program
approval processes, periodic program review, ongo-
ing evaluation, and data collection. These processes
include assessing effectiveness, tracking results over
time, using comparative data from external sources,
and improving structures, processes, curricula, and

pedagogy.

The institution has institutional research capacity
consistent with its purposes and objectives. Institu-
tional research addresses strategic data needs, is dis-
seminated in a timely manner, and is incorporated in
institutional review and decision-making processes.
Included in the institutional research function is the
collection of appropriate data to support the assess-
ment of student learning. Periodic reviews are con-
ducted to ensure the effectiveness of the research
function and the suitability and usefulness of data.

Leadership at all levels is committed to improvement
based on the results of the inquiry, evaluation and
assessment that is used throughout the institution.
The faculty takes responsibility for evaluating the ef-
fectiveness of the teaching and learning process and
uses the results for improvement. Assessments of the
campus environment in support of academic and co-
curricular objectives are also undertaken and used,
and are incorporated into institutional planning.

The institution, with significant faculty involvement,
engages in ongoing inquiry into the processes of
teaching and learning, as well as the conditions and
practices that promote the kinds and levels of learn-
ing intended by the institution. The outcomes of
such inquiries are applied to the design of curricula,
the design and practice of pedagogy, and to the im-
provement of evaluation means and methodology.

Appropriate stakeholders, including alumni, employ-

ers, practitioners, and others defined by the institu-
tion, are regularly involved in the assessment of edu-
cational programs.

{GUIDELINE: The institution has clear,
well-established policies and practices
for gathering and analyzing information
that lead to a culture of evidence and
improvement.

{GUIDELINE: Periodic analysis of grades
and evaluation procedures are conducted
to assess the rigor and effectiveness of grad-
ing policies and practices.
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THE INSTITUTIONAL REVIEW PROCESS

This section of the Handbook is designed to give guidance to institutions and teams about the purposes, struc-
ture, and format of the institution’s presentation for each stage of the review process. Further information and
support is available on the Commission website (www.wascsenior.org), through workshops offered during the
year, and at the annual WASC Academic Resource Conference.

Introduction

The heart of accreditation lies in the institutional self-review. To be done effectively and with integrity, the
review requires the public commitment of the institution’s leadership to openness, candor, and serious engage-
ment, and an evident intention to use the results of the self-review to improve institutional capacity and edu-
cational effectiveness. The WASC accreditation process does not review all aspects of institutional functions in
a compliance mode. Instead, it reviews and validates effective ongoing internal systems of quality review and
improvement. External evaluation under this approach can only be successful when built on an effective inter-
nal institutional process of evaluation, reflection, recommendations, and plans for action.

Overview of the Accreditation Review Cycle

The accreditation review process consists of three stages: the Institutional Proposal, the Capacity and Prepara-
tory Review (CPR), and the Educational Effectiveness Review (EER). This three-stage process applies to all in-
stitutions, regardless of where they are in the accreditation process. In the case of institutions being considered
for candidacy or initial accreditation, and for institutions with a recent history of sanctions, the primary focus
of the review is on institutional compliance with the Standards of Accreditation. Other institutions may choose
to focus on selected themes and address the Standards in the context of those themes.

As described below, the Institutional Proposal is intended to define and organize how the institution will ad-
dress Commission Standards through self-review. It focuses on several major issues that will improve institu-
tional performance, especially with respect to educational effectiveness. The CPR and EER are intentionally de-
signed to be aligned and sequential, to enable the institution to engage in a staged, developmental process that
leads beyond minimum compliance to significant improvement of both institutional capacity and educational
effectiveness. The maximum time period between Capacity and Preparatory Reviews is ten years, though the
Commission often places institutions on shorter cycles of review.

In order to obtain accreditation or remain accredited, each institution is required to demonstrate, through the
three-stage process, that it fulfills the two Core Commitments of the Accrediting Commission:

I. Commitment to Institutional Capacity: The institution functions with clear purposes, high levels of
institutional integrity, fiscal stability, and appropriate organizational structures to fulfill its purposes.

II. Commitment to Educational Effectiveness: The institution evidences clear and appropriate educa-
tional objectives and design at the institutional and program level, and employs processes of review,
including the collection and use of data, that assure delivery of programs and learner accomplish-
ments at a level of performance appropriate for the degree or certificate awarded.

The role of WASC evaluation teams at each stage of the review process is to work with the institution’s evidence
and exhibits to determine if they accurately and fairly represent the institution within the context of Commission
Standards, and to determine if the institution has effectively addressed the Core Commitments and will be able to
sustain and improve its capacity and effectiveness for the period of accreditation granted by the Commission.
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Outcomes of the Accreditation Review Process

The Commission has identified the following outcomes for the accreditation review process.

For the institution:

>

The development and more effective use of indicators of institutional performance and educational
effectiveness to support institutional planning and decision making;

Greater clarity about the institution’s educational objectives and criteria for defining and evaluating
those objectives;

Improvement of the institution’s capacity for self-review and its systems of quality assurance, data
collection and analysis;

A deeper understanding of student learning, the development of more varied and effective methods
of assessing learning, evaluation of whether levels of performance are appropriate to the degree and
program, and the use of assessment results to improve program and institutional practices;

Systematic engagement of the faculty on issues of assessing and improving teaching and learning
processes within the institution and on aligning support systems for the faculty more effectively
toward this end.

To fulfill the purposes of accreditation:

>

Validation of the institution’s presentation of evidence, both to assess compliance with accreditation
Standards and to provide a basis for institutional improvement;

Demonstration of the institution’s fulfillment of the Core Commitments to Institutional Capacity
and Educational Effectiveness.

Institutions that have successfully completed the three-stage process find that the process can lead to significant
institutional engagement and improvement on important issues, especially assessment, student learning out-
comes, and educational effectiveness.
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WASC Institutional Review Cycle

\Y \Y \Y \Y \Y
Proposal Proposal approved, Capacity and Educational New Proposal,
submitted, 22-25 1-6 months after Preparatory Review Effectiveness 5-8 years after EER
mo. prior to CPR submission (CPR) Review (EER),

18-24 months after

CPR

STAGE 1: THE INSTITUTIONAL PROPOSAL

Purposes: The Institutional Proposal is the first stage in the accreditation review cycle and guides 